Leading the Way—General William Tuttle, Jr., USA (Ret.)
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ditional Transportation Corps career
track. His assignments were diverse
and far-reaching, and ranged from
academe (Assistant Professor of
Social Sciences at West Point) to
battlefield (Executive Officer of the
9th Infantry Division, Vietnam) to
diplomacy (Chief of the Policy and
Programs Branch, Palicy Division,
Supreme Headquarters Allied Pow-
ers Europe, NATO) to name just a
few. He also led the US Army Opera-
tional Test and Evaluation Agency,
which conducted the final evalu-
ations of the Patriot and HMMWV
leading to their introduction into the
Army. He then returned to logistics,
commanding the Army Logistics
Center (now CASCOM) for nearly
four years. His military career culmi-
nated at the AMC, where he served
as Commander from 27 September
1989 to 31 January 1992. In this posi-
tion, General Tuttle was in charge of
all logistical support and the entire
industrial base for the US Army. He
supported soldiers in the field and
“was instrumental in crafting a more
modern AMC to ensure operational
readiness.”

to repair the turbine blades. But after a
phone call to the CEO, Allison engineers
dug in. In a litde over a week, everything
was under control. Once again, industry
jumped to task.

There were distribution challenges as
well. Initially It was hard to deliver high

16 | Derense TRANSPORTATION JOURNAL | JUNE 2008

priority custom orders quickly to Saudi
Arabia, but we devised a system—the re-
quirement relayed to an AMC inventory
control point via satellite phone and the
item moved by FedEx to the aerial port at
Charleston—and it worked well for quick
deliveries. TRANSCOM allocated a daily
C141 out of Charleston, and the services
negotiated specific pallet allocations for
each service branch for each flight. If
there were shortfalls, service logisticians
swapped pallet priorities to make things
happen. Success here was moreaboutinter-
service cooperation than simply adaptive
planning.

We all had to change, to refocus and to
react to the unique environmental chal-
lenges. And communications needed
to be good. If you don't know what the
problems are from the front, you can't
make the necessary changes.

What is the difference between logistics
in the military and logistics in industry?
What are the lessons that can be shared?

Both groups have vital strengths and
both set good examples to follow.

In the commercial world, people are
incentivized. They are always looking
for better ways to satisfy customers while
keeping costs reasonable. They know that
successful globalization lies in managing
their supply chains. They strive towards
efficiency and effectiveness. Military lo-
gisticians are picking up on the concept
of Supply Chain Management, which
started to marerialize in the late 80s.

The military provides excellent training
and instills strong commitment and value
systems. This is what makes individuals
with active service experience so desirable
to employers. The job is more personal in
the military . . . there is more a sense of
cooperation than competition.

The industry/military partnership has
gotten stronger due to military cutbacks,
and more and more rasks are outsourced.
Mutual understanding has improved while
the tasks of logistics support have grown
more complex. The partnership deserves
great credit in the sustainment successes
of the last decade. The National Defense
Transportation Association has been an
important part of the process.

The industry/military relationship,
just as in a marriage, goes up and down.
Sometimes objectives differ. We've seen
this when it comes to contracting—a con-

tinual bone of contention. But the mea-
sure of the relationship is whether or not
things get done—and they do get done—
and, reasonably well. Major changes like
DTCI will eventually setcle down, and
we'll get the results that we want.

People on both sides need to be will-
ing to step outside their “stove pipes”
and understand each other. It’s the same
case with “jointness” among the military.
We are from different tribes—we wear
different uniforms—we have different
cultures. Secretary of Defense Rumsfeld
had the right idea when he established
the Distribution Process Owner (DPO),
and TRANSCOM has advanced the ball
with the combatant commands and the
services very well since then. We have to
continue promoting that process.

The NDTA works hard to encourage rela-
tionship building, between industry and
military, andalso betweenseniorleadersand
young professionals through our Mentor—
Protege Program. As you embarked upon
your career did someone provide you sup-
port and guidance along the way?

I had a lot of mentors steering me
along the way. I started life as an infan-
try paratrooper in the 82nd, then joined
the Transportation Corps when it began
to build up and replace officers getting
ready to retire from World War II. T went
to Korea right after graduate school. That
is where I got to know three lieutenant
colonels very well—these were my first
mentors. We often ate meals together, and
they shared good advice on career devel-
opment then and for several years after-
wards. I didn’t follow the usual path—I
had very few transportation assignments.
My career was like a smorgasbord—a little
bit of everything.

In some respects, your career seems tai-

lor made for the “new logistician,” the

multi-skilled officer who is not focused on

a single discipline. Can you sum up the

meost desivable attributes that a logistician

can have?

* Focus is important.

* Focus on FLEXIBILITY — be ready
for anything

» Focus on the CUSTOMERS and
their NEEDS — that’s the reason the
logistician exists

* Focus on PROBLEM SOLVING —
then find the tools you need DTJ



